Friendship-building activities: Randomly assigned seating, icebreakers,
and games
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1. Randomly assigned seating and friendship-building

1.1. Summary

Randomly assigned seating in educational and professional environments can significantly
contribute to the development of interpersonal relationships. Research indicates that proximity and
repeated interactions are key predictors of friendship formation. Random seating arrangements
encourage individuals to interact with those outside their immediate social circles, thereby increasing
opportunities for bonding with new people.

Students seated next to each other are more likely to engage in collaborative activities,
discussions, and informal conversations, which serve as foundations for building trust and rapport.
Such arrangements have also been linked to a reduction in social anxiety, as they provide a structured
setting for interaction with peers. Exposure to individuals from varied backgrounds can foster
more positive perceptions of others. In the workplace, similar dynamics occur when randomly
assigned seating encourages communication and collaboration, which can improve teamwork and
organizational cohesion. However, the benefits of random seating may depend on context. The
approach is effective in environments where structured activities encourage interaction, as passive
proximity alone does not always lead to meaningful engagement. Additionally, consideration should
be given to balancing personality dynamics and individual preferences to ensure psychological safety
and comfort.

Randomly assigned seating promotes friendship formation by fostering proximity, encouraging
interactions, and reducing social barriers. By combining this practice with structured activities,

educators and organizations can optimize its effectiveness in enhancing social cohesion.

1.2. Example activities

e Speed Networking: Participants rotate seats every few minutes to meet and share quick
introductions with different people.

e Topic-Based Discussions: Assign random seating around tables labeled with discussion topics.
Participants explore shared interests while meeting new people.

e Collaborative Puzzle Challenges: Groups seated randomly solve puzzles or riddles together,
encouraging teamwork.

e Mix-and-Match Problem Solving: Provide a question or scenario, and participants seated together

brainstorm solutions collaboratively.
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2. Icebreakers and friendship-building

2.1. Summary

Icebreaker activities play a significant role in facilitating the formation of friendships by
reducing social barriers and fostering initial connections. These structured activities are designed to
create a comfortable environment, encouraging individuals to engage in positive social interactions.

Research shows that icebreakers lower social anxiety and establish a sense of psychological
safety, particularly in group settings where participants may feel apprehensive about meeting new
people. By providing a shared task or goal, icebreakers promote cooperative behaviors, which are
foundational for trust and rapport. Activities that incorporate humor or storytelling are particularly
effective, as they encourage self-disclosure and reciprocity, critical components of early-stage
friendship development. In educational and professional contexts, icebreakers are valuable for
bridging social backgrounds. They create opportunities for individuals to find common ground,
enhancing relations. For example, pair-based or small-group icebreaker activities increase one-
on-one interaction, which is particularly effective for developing connections compared to large-
group interactions. The timing and design of icebreaker activities also influence their effectiveness.
Activities conducted at the beginning of group formation set a positive tone for future interactions
and reduce initial awkwardness. However, poorly designed icebreakers or those perceived as overly
forced can lead to disengagement or resistance, particularly among individuals with introverted
tendencies.

Icebreakers contribute to friendship-building by fostering a welcoming atmosphere, promoting
mutual self-disclosure, and encouraging collaboration. To maximize their effectiveness, facilitators

should tailor activities to the group’s characteristics.

2.2. Example activities

e Two Truths and a Lie: Participants take turns sharing two truths and one lie about themselves
while others guess the lie.

¢ Bingo: Each person receives a bingo card with traits or experiences. Players find others who match
the traits.

e Find Your Twin: Give participants a card with an image, word, or phrase. They must find the
person with the matching card by asking questions.

e Shared Stories: Participants seated randomly collaborate to create a short story one sentence at a

time.

28



3. Games and friendship-building

3.1. Summary

Games, both traditional and digital, play a vital role in facilitating the development of
friendships by providing opportunities for interaction, cooperation, and enjoyment. They create
an environment where social connections can naturally develop through shared experiences and
emotional engagement.

Research highlights that games foster social bonding by encouraging cooperation, teamwork,
and communication, which are foundational elements of friendship formation. Cooperative games,
in particular, require players to work toward shared goals, promoting trust, collaboration, and
problem-solving skills. These dynamics often lead to stronger interpersonal connections compared
to competitive games. Games also serve as a platform for repeated interactions, a critical factor in
friendship development. By providing a common goal or activity, games encourage participants to
engage in meaningful conversations and shared decision-making, which help to establish rapport.
Casual social games, such as card games, are particularly effective at reducing social anxiety.
Moreover, games that incorporate role-playing or narrative elements encourage players to empathize
with others, further enhancing emotional connections. However, the friendship-building potential of
games is influenced by factors such as the game’s design, context of play, and individual differences.
For example, overly competitive game mechanics may hinder social cohesion, while cooperative
gameplay enhances it.

Games contribute to friendship-building by fostering cooperation, providing opportunities for
repeated interaction, and creating shared positive experiences. To maximize these benefits, game

designers and facilitators should focus on promoting cooperation and meaningful engagement.

3.2. Example activities

e Trivia Teams: Divide participants into random groups to compete in a trivia quiz.

e Escape Room: Randomly assigned teams work together to solve clues and “escape” the room
within a time limit.

¢ Role-Playing Scenarios: Assign each participant a role in a fictional scenario, such as a mock
negotiation or mystery-solving game.

e Jenga Q&A: Write fun or thoughtful questions on Jenga blocks. Participants play the game and

answer questions as they pull blocks.

29



