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HART

Necessity of Building a “Welfare Ecosystem in MATSUE”
—A Case of a Specified Nonprofit Corporation—

MIYAMOTO Kyoko

(Department of Law and Literature, Shimane University)

(Abstract)

The realization of “symbiotic communities” has been proposed as a regional vision for
Japan's super-aging society with a declining population. In the field of welfare, issues to
be addressed are becoming more complex and serious. Such a situation is increasing the
importance of having a perspective of innovative service provision. This paper introduces
the activities of a specified nonprofit corporation (Corporation A), and discusses its role in
realizing symbiotic communities, as well as systems required to create value in the welfare
market by leveraging the strengths of a corporation. Corporation A maintains its corporate
strengths and position through a “spinoff/spinout” as a “differentiation” strategy, and creates
welfare value by forming a group. While taking full advantage of such market value, it is
essential for Corporation A to build a “welfare ecosystem” suitable for the community, in
order to form a “symbiotic community platform” with the aim of creating value for the
entire welfare market. For this purpose, the establishment of a market environment where
participating corporations work together for maximum performance is important, and the
fulfillment of administrative support roles is also a challenge.

Keywords: welfare ecosystem, symbiotic community platform, welfare innovation, spinoff/

spinout, small office

Keywords: community social work, comprehensive consultation, community welfare
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