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The History of Japan’s Efforts to Enhance the Attractiveness
of High School Education: How a Local Educational Project
in Shimane Prefecture Influenced National Policy

HIDA Yuichiro
(Faculty of Human Sciences and Design, Japan Women's University)

(Abstract)

The objective of this paper is to revive research on high school educational reform, an
area that has been stagnating in recent years, by analyzing the approaches that have been
taken to enhance the attractiveness of high school education in Japan. In performing this
analysis, I trace how education policy reforms have evolved over time from promoting
“standardization and centralization” during a reform period emphasizing quantitative
expansion, to encouraging “individualization and diversification” during a period focusing on
qualitative enrichment, and finally, to advocating “characteristics and attractiveness” in a
period of population decline, local autonomy, and regional revitalization. This new phase of
educational reform, originating in a local project in 2008 undertaken on a remote island of
Shimane Prefecture where the population was rapidly declining, was rooted in the effort of
island residents to link regional revitalization and high school educational reform by utilizing
the resources of both the local community and the local high school. Since then, similar
efforts have accelerated throughout the country, and the novel approach has become one of
the pillars of the government’s restructuring of the general high school course that will take
effect in 2022, the first such major undertaking since the current high school system was
launched in 1948. In this paper, I compile and examine relevant documents and interview
transcripts from the period starting with the initiation of the Shimane project to enhance
the attractiveness of a local high school to its adaptation into the national government’s high
school restructuring to show that the process involved a regional turn in education from
school consolidation efforts to regionally initiated educational efforts focusing on educational
content reform. This process entailed an expansion of the high school educational reform
initiated in Shimane to incorporate concepts, institutions, and organizations of various levels
and origins. The effort to enhance the attractiveness of high school education is strongly
cross-disciplinary in nature and involves diverse actors. It is a reflexive educational reform

model sparking conflicts that compel constant reexamination and reorganization.
Keywords: restructuring of the general high school course, regional turn in education,
reflexive educational reform model, collaboration and working side by side, Oki-Dozen Senior

High School (Ama Town)
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