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A review of my own practices for beyond
New Public Management:
the case of the reform of Shimane Community Chest

MAIGUMA Koichi
(Faculty of Law and Literature, Shimane University)

(Abstract)

A series of this study look back my twenty years practices for public problem solving from
the perspective of “Beyond New Public Management (=NPM)". In other words, I empirically
review some strategies aim to overcome the problems of NPM.

First, as a starting point I reconfirmed the five principles in NPM and drew a strategy to

overcome them. Then, in this paper, I discussed primarily the first one ——a heavy financial
pressure and argued the necessity to improve and expand “citizens' own funds” ——
typical example is donation—— as a counter to it.

The main case is the reform of Shimane Community Chest that I have ever involved
with. Specifically, we have followed the history around 10 years with a focus on “Reform
Promotion Committee” Finally we found, for example, that while the decrease in donation
amount was suppressed to a certain extent, some problems still continue to exist in terms of
public awareness and spread of grants.

Furthermore, we also view the counter NPM strategy itself with skepticism. There are
some limitations and pitfalls in “sympathy” and “social impact” which should be called the

fundamental principles of donation.

Keywords : NPM, practical study of public administration, donation, Community Chest
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