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Process to Overcome the Difficulties in the Role Performance
of New Head Nurses During Their First Year

(new head nurse / difficulty / role performance / first year)

Keiko IMAOKA, Hiromi UCHIDA, Yuko TSUMOTO

Abstract The purpose of this study is to clarify process to overcome the difficulties in the role
performance of new head nurses during their first year.

We interviewed ten head nurses in their second year about what they felt and thought and how to
act as a head nurse during their first year. These narrative dates were analyzed by Modified Grounded
Theory Approach.

As a result of the analysis, the following eighteen concepts were extracted and then classified into
seven categories; ~Awareness of difficulty in executing business,” “Having negative emotions by
herself,” “Taking in the wisdom of her seniors,” “Managing logically,” “Making up the team with her
staff,” “To adopt a spiritual climate in the nursing department for nursing management,” “To gain the
self-image as a head nurse.”

Story line: The new head nurses experienced difficulty process in executing business as a head nurse
and had negative emotions at the beginning. They soon learned leadership skills from their seniors,
managed logically, and built up their own team with their staff. Through there were hardships, they
were able to have pride in their team, and gained the head nurses image. Soon after, at the end of their

first year, they gained the self-image as a head nurse.
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